                                                      Laurie Blackwood Pike

P.O. Box 67, Yarmouth,NS, B5A 4B1
 Tel: 902-749-1266 Fax: 902-749-1266
 lblackwoodpike@netscape.net
                                                                                         PROFILE
Experienced District Manager with a proven track record with several national chains. Personable, committed, and results driven. Possesses a solid reputation as a relationship builder who fosters loyalty and commitment in others. Strong multi-tasking and project management skills combined with an ability to set goals and exceed them, ensuring business growth and financial success. A natural Teacher and Mentor. Very effective at new Business Development and Banner Recruitment.
                                                                             Business Experience
HOME HARDWARE STORES LTD.  
 Dealer Development Manager, Atlantic                                                                                            2008- 2011
· Recruit new members to Home Hardware Stores Ltd. In Atlantic Canada, by identifying target markets and prospects.
· Encourage and assist existing dealers to acquire independents and  stores in other groups that wish to sell.
· Do presentations to prospects.
· Provide on-going support through the conversion process.
· In that role have added 19 new stores in the Atlantic  Region in the past 3 years.
CANWEL HARDWARE/ SODISCO-HOWDEN / ACE HARDWARE CANADA LTD.
                  2001- 2008
(CanWel acquired Sodisco-Howden in 2004, who had acquired Ace Canada in 2002)

Territory Manager, Newfoundland Labrador, 2004 – 2008

· Recruit members by conducting thorough market analysis, identifying targets, and delivering effective, informative presentations

· Provide assistance to new members in all phases of operations, including development of business plans, budgeting, grand openings, and store design

· Lead and develop Dealers to increase sales and profitability by performing detailed market analysis, tailoring advertising programs to individual business needs, and providing ongoing consultation to members and independents

· Provide consultation and leadership to managers of existing ACE and PRO Hardware stores on overall business operations including monitoring of in-store conditions, policies and procedures, and financial performance

· Assisted all dealers with merchandise assortments and inventory levels
Area Manager, Nova Scotia, 2001-2003

·  Developed chain of ACE Hardware in Nova Scotia by analysing market and  pursuing all identified opportunities

· Assisted new members in critical components of store start-up including:

· Negotiation of contract terms and financing    
· Business plan development, hiring employees    

Site selection, store design and signage

·   Assisted members with merchandise assortments and inventory levels

· Monitored stores for adherence to policies, procedures and contractual agreements

· Assisted stores preparing budgets with accurate, detailed sales projections, expenditures, and profit estimates.
Accomplishments:

· Successfully recruited and developed 18 ACE and PRO hardware stores in Newfoundland Labrador and Nova Scotia 

· Successfully combined 2 company territories in Newfoundland into 1, halving outside sales expense..

· Grew sales at a time when other territories were in marked decline.






BLACKWOOD MARKETING

(Manufacturers’ Representative/Sales Agency)
Owner

· Represented major clients in hardlines industry in Newfoundland Labrador including MacMillan Bloedel, Lighthouse Lumber, T.S. Simms, Para Paint, and Sauder. 
Accomplishments:

· Significantly improved sales and market share for all clients.
Benjamin Moore Paints







1989-1997
Company Representative, New Brunswick

· Led and developed managers of company co-owned stores and independents and supported new Dealers in all phases of operations, including initial start up, strategic marketing, and development of successful business plans

· Performed market analysis for the selection of new store sites, and ensured store designs were effective and in compliance with corporate standards 

Accomplishments:

· Doubled sales and Dealer network in first six years

· Representative of the Year, 1996 and 1997
· Recruited and developed 14 co-owned and franchised Dealers
Sumner Company Ltd.







1987-1989

Retail Services Manager/Market Development Manager, Atlantic

· Supervised 8 Territory Representatives and provided assistance and coaching on sales growth and market development

· Performed market analysis, and created and implemented budgets
Accomplishments:

· Developed and implemented a number of successful programs and initiatives including “Mr. Hardware” franchise program, private label program, English, French, and Bilingual advertising, and a price book in microfiche format

· Recruited and developed 21 Mr. Hardware stores in the Atlantic Provinces

Grandpa Pike’s, Riverside-Albert, NB





1985--1987

(Owned and operated business while working with Cochrane Dunlop Ltd.)
Proprietor

· Acquired ownership of a building supply yard and added products and services, including groceries, movie rentals, agricultural supplies, and a Sears catalogue agency to increase business and customer base 

Accomplishments:

· Successfully rebranded and turned business into a profitable enterprise, and sold it at a profit

· Business profiled in Hardware Merchandising magazine in May 1986 

Business Experience (Cont’d)

Cochrane Dunlop Ltd.







1975-1987
Consultant, Market Development Manager, Regional Manager, Market Development, Eastern Ontario/Atlantic

· Developed Dominion Hardware chain of stores across Atlantic Canada, actively recruiting new members and providing assistance with all phases of business operations, including initial financing 

· Performed market analysis, created and implemented business plans, prepared budgets, and designed efficient/ effective store layouts

Accomplishments:

· Recruited and developed approximately 50 Dominion Hardware stores in Eastern Ontario/ Quebec/ Atlantic region 

Education & Training
Northern Illinois University, DeKalb, IL
Freshman and sophomore level courses in Liberal Arts.

Did not complete.
YCMHS, Yarmouth, NS
High School Diploma

Other:

NACE1 Designation, National Association of Corrosion Engineers

Certified Paint Consultant, C.D.P.A.

Numerous courses in sales, marketing, and business 

References Available Upon Request

