J. C. (JIM) Young

P. O. Box 1105

3 Indian Road in Oakwood Park

Grand Bend, ON

N0M 1T0

(519) 238-6946 Home

jimyoung@hay.net
June 16, 2010
To Whom It May Concern:

A key strength I would bring is experience in wholesale sales/marketing in the Hardware and Building Supply Industry in Canada with a major wholesaler.  With 37 years experience as Sales, Marketing, New Business Development and Banner Manager in Canada, I have a very broad base of experience.  I add to that another 5 years will major Software – Business Management Solutions Company selling both in Canada and United States to Hardware and Home Center locations.
I am confident that my ability to organize and my strong attention to detail would be a great asset to your company.

I’m looking forward to exploring new opportunities and challenges.  Please find enclosed a copy of my resume.  Thank you for your consideration and I look forward to hearing from you.

Yours truly,

J. C. (JIM) Young

(519) 238-6946 Home

J. C. (JIM) Young

P. O. Box 1105

3 Indian Road

Grand Bend, Ontario  

N0M 1T0

Home (519)238-6946          Fax (519)238-6994
jimyoung@hay.net
PROFILE

A conscientious, highly motivated manager with a results-oriented track record in developing new business, building client relationships and consistently increasing profits.  Demonstrated abilities are to:
· Set goals and objectives to satisfy customers’ predetermined needs

· Analyze problems, create strategies and provide solutions to assist customers in growing their businesses

· Ensure clients needs are met by utilizing strong communication skills

· Utilize creative problem solving, initiatives and planning to proactively increase market share

· Learn new skills and new technologies quickly

ACCOMPLISHMENTS AND RESULTS

· Implemented financial, products and advertising strategies to support dealers in running a successful businesses

· Support new dealers with an effective start up system

· Sourced out new business opportunities outside of Canada with a venture in Jamaica expected to generate revenues of $20 million

· Developed Northern Ontario sales territory from sales of $400,000 to $6 million in 4 years
· Consistently achieved or exceeded sales budgets

· Raised sponsorship of $100,000 for Race Car Team and managed promotional advertising functions to consistently maintain the sponsorship for years

EMPLOYMENT HISTORY & Highlights
2007 – June 2010
Tim-BR Mart Ltd.
Recruiting new business.  Signed two ground up locations.  Fenelon Falls & Foxboro.  Varity of others lined up for meeting but Tim-BR mart has decided to change directions
2002 – Aug 2007
Silk / Silk Dimensions Systems Inc.



(Purchased June 1 by Activant)

· Windsor Plywood Head Office server to support 60 individual branch operations 
2002 – 2002

W. J. Sales Inc. - California 
· Marketing Consultant to help improve the sales of windows to Master Builders for Pacific Window Corp.
1965 – 2002
Sodisco-Howden Group, London Ontario (original D. H. Howden Co Ltd.)

2000 – 2002

Export Manager
· Market SD’s business concept to open new markets within the Caribbean Islands
· Negotiate supply opportunities for a major retail operation in Jamaica with 7 locations.

· Identify and coordinate selection of vendors and negotiate terms and agreements

· Work with owners and new store managers on initial planning stages of suitable property, dimensions of store, signage, lighting, etc. and provide advice as store is built.
· Liaise with corporate head office and vendors to ensure advertising campaigns, store promotions and product mix is competitively priced

· Implement cash flow programs with dealer to troubleshoot and manage the business to achieve budget expectations

· Establish a budget with owner and continually monitor cash flow

1997 – 2000

National Banner Manager
· Grew banner by introducing 25 – 30 new stores each year

· Managed national advertising campaigns including specialty flyers

· Coordinated the planning, budgeting and acceptance processes for new stores to become a PRO hardware banner

· Oversaw setup of flyer programs including content and pricing for approximately 22 flyer per year

· Worked with sales team and did presentations to introduce new banner products or services

· Coordinated the development of a corporate website and over say it’s design and existence

· Maintained current knowledge of competition identifying their strengths, weaknesses and niche markets
1990- 1997

Sales Manager – Atlantic Canada
· Grew the PRO hardware banner from 10 to 50 stores

· Traveled Atlantic Canada extensively and increased sales from $11 million to $22 million by opening new stores and expanding business within stores

· Dealt with different buying groups to ensure pricing of products competitive in region

· Established yearly budgets and set goals and objectives for a sales team of 6 people

· Acquired new accounts, including very large clients by developing relationships with customers and selling a systems to dealers

· Trained dealers on products knowledge to assist them to sell effectively in their market

· Manages $120,000 co-op advertising campaign for region

1968 – 1990
Sales / Marketing Manager – Northern Ontario, Central Ontario & Atlantic Canada

1965 – 1968
Account Representative

EDUCATION & PROFESSIONAL DEVELOPMENT
· Professional Selling Skills II Program (Xerox Learning Systems)

· Computer: MS Word, MS Excel, MS Power Point, Lotus, WordPerfect and Lotus

· Secondary School Diploma

- South Huron District High School, Exeter, ON

REFERENCES
Available upon request

